THE DEPUTY SECRETARY OF DEFENS- 
WASHINGTON 25,0 GC. 


Dear John: 


4 i .g Enclosed herewith is the new NEO agree- 
ro eee ment in final form, reflecting a few ctu: ces that 
rhe Rad - ’ 

a . were made in the earlier dram approv cc oy cach 
ap 


of us, which were worked out yesterde. «merge 
"Messrs, Horwitz, Kirkpatrick and Sccowriie. 


Signed both Gopies, ane WwHEN you 
I Signet ture. will you’ return one copy 


“thay rie notified and tke appropriate ar 


rangements 
made; between hir : 


a McCo 1e 


Dieectos of | 


Conteat Inte Higerc 


OSD REVIEW COMPLETED 


NRO review(s) completed. 
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AGREEMENT BETWEEN 
THE SECRETARY CF DEFENSE AND 
THE DIRECTOR OF CENTRAL INTELLIGENCE 
ON ; 
MANAGEMENT OF THE NATIONAL RECONNAISSANCE PROGRAM 


i, Managemont ef the National Reconnaissance Procram 


A. To insurs that the particular talents, exporziensse and capabilities 
within the Department ef Dofonse and tho Contral Intelligence Agensy aro 
fully and most effestively utilized in the establishment, management and 
conduct cf the Natfonal Reconnaissance Program, the Secrotary cf Defense 
ead the Director cf Contral Intelligoaco horoby agree that the Seerctary cf 
Defense shall be the Executive Agont for the National Recennaiccance 
Program, which chall be develoned, managed and conducted in accordance 
with policlos and guidance jointly agrced to by the Secretary of Defense 

and the Director of Central Intelligance. 


B. . To carry out his responsibilities as Executive Azont for ths 
National Reconnaissance Program, the Secretary ef Defense will establish 
&3 a separate operating aconcy of the Dopartrnent cf Defonse a Netional 
Reconnaissance Offico under the direction, authority and contrel cf ch 
Eeczetary cf Defense. 


Cc. In the execution of their respective responsibilities the 
Secretary cf Defense and the Director of Central IntoHisence may 
Cocignato appropriate officials ef the Office of tho Socretary cf Defense 


e 


end the Central Intolligenco Agency to examine and menitor oa their 


bohalf the activities of the National Reconnaissance Office. 


4, Organization and Command of the National Reconnaissance Office 
The National Reconnaissance Office shall consist of: 


A. A Director anpcinted frorm ameng the officers and ernnloyces 
cf the Department of Defense by the Secretary cf Defense with ths 
concurrence of the Director of Central Intelligence, who shall dovets 
& major portion of his time to the business of the National Reconnaissance 
Ciiice, : 


oe A Deputy Director appointed from among the officers and 
employees of the Central Intelligence Agency by ths Divector of Central 
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fnteligenco with the concurronce of the Sceretary ef Defenoo. Tha 

Poputy Director NRO shall ba in the chain of command diroctly mae 
vacer tho Director NRO and shall at all times be kept fully and ee 
cuzvontly informed aa to all activities cf the National Reconnaissance ‘: 
Program. Under the cirection of the Director NRO he shall be ce 
recponaible for: 


1. Supervising relations between the NRO and the United _ 
States Intelligence Board and its subcommittees, and the intelligence 
exploitation com munity. 


é. Supervising all NRP taoks aceigned by the Director NRO ; 
to the Central Intellicence Agency, 


Mpa Senay © 
Leon pity ~ 


; 3. Performing such other duties as may be assigned by tho 
Director, NRO. 


The Deputy Directoy shall act for, and exercise the powers of the 2 
| Directoz, NRO, during his absence or diaability, me 


C. Such pessgonnol of the Army, Navy, Airy Force, other 
Components of the Dopartmont of Defense and the Central IntelHisencs 
Agency as shall be assigned on a full time basis to appropriate positions — 
within the National Reconnaissanco Office. 


D. The chain of command shall run directly from the Secretary 
cf Defense as Executive Agent to ths Director, NRO. Guidance to 
the Diroctor, NRO, shall be furnished by the Secretary of Defense 
as Executive Agent hereunder and by the United States Intelligence 
Beard. 


Hi, Functions and Responeibilities of the National Reconnaissance Ofice 


Subject to the direction, authority and control of tho Secretary of 
Defensa, the National Reconnaissance Office, under the operational 
cizoction and control of its Divector, is responsible for the manarerment 
CS all aspects of the NP8, including but not limited to; 
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A. Development on a continuing basis for tha anproval of the 

Sceretary of Defence and the Director of Contral Intellivence of a 

ngie National Resconnaissance Program ef eli proiects for collection 
ef intollisonce, mar ping and gocdotie information through overfichts 
~ ~GvOx conisd torritezy, by collection aystoms exclusive cf rorraa] © 

‘ poriphoral operations. Maximum use will bo. mado cf appropriate 

" technical and oporational carabilities and Fesourcoes of the Depart- | 

., ment of Dofense, NSA and CIA to support all collection and processing: 

* projects. 


} 
t 
an 
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B. Responding directly and solely to the intcllige: ce collection 
requirements and priorities established by the United States 
Intolliconce Board, 

c. Echeduling all missions for overflights in the National 
Reconnaissance Program, obtaining apprepriate cleazancos whsra | 


voquired from higher authority. 


ot 


D. AM NRP lights ovor denied territory, employing apnrovriate 
capabilities, facilities and resources of the Dopartmoent of Defense 
and the Central Intelligence Agency. 


EK. ‘Initicl imagery procossing, titling, production end delivery 
of the collected product to the users as apocif{ied by tho UStB. 


bs Decommutation, conversion, technical corroctioa and 
Toconstruction of the collected electronic cignral data to yield a usable 
ecHection product, and eslivery of such collection prcduct in prensr 
format together with associated cata necoseasy for exploitation to the 
NSA or cthor user as specified by the USTB. 


G. Engincoring analysis of all collection systems to correct the 
S Y 
prodioms that omist on the operating systemo as well as to provide 


: information for new systoms. 


H. . Planning ard conduct of research and covelopment of feturs 
NRP projects, utilising appropriate zesources and capabilities of 
tho DoD, CEA and private contractors. 


\ 
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x. Presentation, as required, of all aspects of the NRP to the 


_ Special Group and the Prosident's Foreign Intolligence Advisory Board, 


jd. Maintenance of a uniform oyotem of security procedures and 
control in accordance with security policy establiched for the NRP by 
the Diractor of Central Intelligence. 


KK. Proparation of budget recusate for all NNO prograras, an 
Prosentation and cubstantiation of ouch budget requests to the Secrotary 
of Dofonco and the Drocter of Contral Inteligonco, the Bursa of the 
Dudset and Congrocoicnal Committees. CLA will include in its budget 

vosontation to the Bureas of the Budgot and Cengressional Commitzess 
he Eundo for those NAP taals which are ageignod to CLA 2nd which ars 
to ba financed from NRO resources. 


L. Direction end management of the applicatica of, and adminige 
tration of a} funds mads available for the National Reconnatiasance 
Program. Juada expended ar obligated under the authority of the 
Diroctor nf Central Intelligence undor Public Law 110 wi 
end sccounted for by CIA, OD SI ROS eiNeae T 


eR a 
ATW A ems many uo 


M, Rendition of statug of funds reports and analyces,. 


ER, Release of public information subject to the security guidanco 
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IV. Authorities 
rector, National Reconnaissance Ofice, in connection wit 

3 d responsibilities for the National Reconnaissance Program, 
ehail be authorized to: 
A. Organize, ctaff and supervise the National Reconnatacance 
3B. Establish, manare and conduct the National Recennaissance 


Proazram. 


Cc. Aesign all projoct tasks ouch as technical management, cone 
tracting, ett., to appropriate elements of the DoD and the CLA, chanring 


such aasizamonts, and taking any such ateps he may dotermine necessary 


» to the ofiicient management of the NRP, 


~ 
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. D Isque appropriate instructions and procedures implementing 
: . this agroement, M2. 


V. Rolationships 


A. In carrying out his rooponsibllitieos for tho National Becone 
naiosance Program, tho Director, National Reconnaissance Cffice shall: 


1, Report directly to the Eceretary of Defense and chell keep 
him and the Directoy of Central intelligence current?y informed on the 
NRO and ths NRP. In addition ho ohall keep ouch officials of the 
Lopastment of Defones and ths Central Intelligence Agency aa the Ezcro- 
tary cf Dofonge and the IMroctor of Contra! Intolicence ray roopective?y 
an Cacienate under the provisions of Paragraph 1. C. to examine and monitor 
hos, the National Reconnsigsance Program on thoir behalf, peroonally informed 
O23 voguiar basis, or on Toqucst, on the status of projects of the 
. National’ Necennaliasance Program. 


@ Establish appropriate Maison between the National 
~~ o-—Reconnatesance Office and the United States intelligenco Doard, ths Jeint 
Chiefs of Staff, the Dofense Intelligence Agency, and the National Security 

Arency. . 


3. Whore appropriate make use of qualified personnel ef tha 
Derastment of Esfanee and the Central Intoliigenco Asency ao full-time 
membors of the National Reconnaissance Office. 


4. Mahe maximum utilisation of appropriate technical and 


4. y 
cporational capabilities and resources of tho Denartment cf Defonse, 
the National fecurity Agoncy and the Central Intelligenco Arency to 
Support ali colisction and procossing programs including, but not limited 


to, olectzonic oigaal and imagery programs, 


2s Officials of all elemento of the Dopartment of Dofonse and ths 
Central Intolligenco Agoncy chall provide support within their ressective 
authorities to the Director, National Reconnaissance Office, aa may b 
necessary for ths Lirector to carry cut kis Qooigned secnonsibilitios a 
functions. Cireamlined menagoment procedures ehall be utiliced whereby 
individual profect directors will ropost directly to the Director, National 
Reconnazisannce Office. The Director, National Reconnaissance Ofiica, 


eholl be given support as required fyom normal otafy clements of the 
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itary Carartmonta and agencigo of the Departmont of Dofonse and 
ef the Central byviellisence Agency concernad, althoucth those staff 
elomenta will not particicate in thosa project mattero except as he 
onoscif{ically roquests, aad these proiects will not bs oubjsct to normal 
Donastiment of Defenae or Contral Intelligonce Agency staff review. 


Vi, Effective Date 


This agrecment is effective upon signature and euporsedes the 
DoD-eCIA NRO pigreomert dated 2 May 1962. 


__ (3 March 1963 


Sar Cay Cure: | ae 


vO BS A. MeCone Roswell Gilpatric 


a“ a 
£ Direstor of Central Intelligence Deputy Secretary of Defense 
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